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SUBJECT: COST OVERRUNS ON FREEZER SPECIAL SELF-HELP PRO- 
JECT (SSH) 

REF: (A) BUJUMBURA 1083, (B) STATE 267431, (C) BUJUMBURA 
1064, (D) STATE 288067 

1 . IN LINE WITH GENERAL INSTRUCTION IN REFTEL (B), EMBASSY 
SHOULD PAY COST OVERRUNS CONCERNING COLD STORAGE (FREEZER) 
SELF-HELP PROJECT WITH FUNDS INCLUDED IN POST'S FY 77 SSH 
ALLOCATION. AS REPORTED REFTEL (C), TOTAL COST OVERRUNS 
NOW AMOUNT TO AROUND DOLS. 15,500. 

2. POST SHOULD PREPARE AMENDMENT TO INDIVIDUAL ACTIVITY 
AGREEMENT (IA A) ON COLD STORAGE PROJECT INCREASING TOTAL COST 
OF PROJECT BY DOLS. 15,500. EMBASSY SHOULD NOT RPT NOT GO 

TO BURUNDI AUTHORITIES WITH PROPOSED NEW PROJECT TO SIGN OR 
WITH REQUEST FOR 25 PERCENT PAYMENT. AS NOTED IN PRECEDING 
PARA, POST MUST USE FUNDS INCLUDED IN BUJUMBURA'S FY 77 
SSH ALLOCATION TO COVER TOTAL COST OF OVERRUNS. 
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3. WE WILL TAKE THIS ACTION INTO FULL CONSIDERATION 
WHEN REALLOCATING ANY FALL-OUT FUNDS FROM OTHER SSH 
RECIPIENT POSTS. ROBINSON 
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